NJ-782 Air Force JROTC Course Syllabus
Air Force JROTC Mission: Develop citizens of character dedicated to serving their nation and community.

SCHOOL YEAR: 2023-2024
COURSE NAME: AS 400: Management of the Cadet Corps/LE 400: Principles of Management
CREDIT HOURS: 5 Elective Academic Credits 
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INSTRUCTORS:  Col Jonathan Spare and CMSgt Michael Sylvester
Telephone: (732) 833-4642 (Office)
Email: jspare@jacksonsd.org and msylvester@jacksonsd.org  
REQUIRED MATERIALS: 
Aerospace Science 400: Management of the Cadet Corps 
Leadership Education 400: Fundamentals of Management (2019) 

Chapter 1: Introduction to Management 

Chapter 2: Planning – Laying the Foundation 
Chapter 3: Decision Making – Choosing Wisely
Chapter 4: Organizing – Managing Time and Change
Chapter 5: Leading – Managing Individual and Group Behavior
AF Manual 36-2203, “Personnel Drill and Ceremonies
Cadets will continue training in drill and ceremonies and understand how to plan and execute military ceremonies such as:  Reveille, Retreat, Flag Folding, 9/11, Veterans Day, and Memorial Day ceremonies.
NJ-782 Cadet Guide for AY 2024
COURSE PREREQUISITES/REQUIREMENTS: This course is for Cadets who have completed three previous years of AFJROTC academics and hold an upper-level leadership position within the Cadet Corps. Enrollment in this course is dependent on approval by the AFJROTC instructors.  On a case by case basis, instructors may approve Cadets with only two prior years of AFJROTC academics if they meet the upper-level leadership requirement and show strong leadership potential. 
COURSE DESCRIPTION:  The course combines Aerospace Science 400 with Leadership Education 400.  This course consists of three components: Aerospace Science (40%), Leadership Education (40%), and Wellness/Physical Fitness (20%).  
The Aerospace Science portion affords cadets the opportunity to manage the entire corps during their fourth year in the AFJROTC program.   This hands-on experience allows the cadets to put theories of previous leadership courses into practice.  Planning, organizing, coordinating, directing, controlling, and decision-making will be done by cadets.  They will put into practice their communication, decision-making, personal-interaction, managerial, and organizational skills by leading the Cadet Corps in planning and executing all corps related activities to include unit goal setting, competitions, military balls, various ceremonies, and community service projects.  There is no textbook for this course.  Cadets achieve course objectives by completing corps management activities.
The Leadership Education portion provides exposure to the fundamentals of management.  The text contains many leadership topics that will benefit students as well as provide them with some of the necessary skills needed to put into practice what they have learned during their time in AFJROTC and effectively manage corps activities. Throughout the text, there are many ethical dilemmas, case studies, and role play activities built into the lessons.  These activities are based on real life experiences and will allow students the opportunity to practice what they learn by getting involved in discussions and expressing their opinions. 
The Wellness/Physical Fitness portion will incorporate the Cadet Health and Wellness Program (CHWP). The CHWP is an exercise program focused upon individual baseline improvements with the goal of achieving AFJROTC Physical Fitness Test standards calculated according to age and gender.  The goal of the CHWP is to motivate AFJROTC Cadets to lead active, healthy lifestyles beyond program requirements and into their adult lives. Students will wear the Air Force JROTC uniform weekly on Wednesdays and the issued PT Uniform on Fridays unless directed otherwise by the instructors or Cadet Group Commander.
The “Cadetmanship” grade is a measure of citizenship combined with a Cadet’s performance as an AFJROTC Cadet and is based upon their merit balance.  All Cadets will maintain a merit balance.  This balance may increase dependent upon their participation level in AFJROTC sponsored community service, patriotic events (Color Guard, flag raising/lowering), and AFJROTC co-curricular (LDR) activities.  AFJROTC uses the designator, “Leadership Development Requirements,” to describe its co-curricular events/activities.  The acronym LDR, therefore, is synonymous with co-curricular.   Participation in such activities and events will increase their merit balance.  A Cadet starts every marking period with a merit balance of 85.  Any infractions such as failure to follow classroom rules, improper wear of the uniform, and conduct unbecoming of an AFJROTC Cadet will detract from that balance.  It is imperative that Cadets in this class maintain a high merit balance.  They are the leaders of the Cadet Corps and MUST set the example for others to follow.

COURSE OBJECTIVES/OUTCOMES:  

Aerospace Science: Management of the Cadet Corps
1. Apply theories and techniques learned in previous leadership courses. 

2. Analyze how to develop leadership and management competency through participation. 

3. Analyze strengthened organizational skills through active incorporation. 

4. Evaluate how to develop confidence in ability by exercising decision-making skills. 

5. Evaluate Air Force standards, discipline, and conduct. 
6. Develop a comprehensive Management Plan in your area of responsibility.  This plan will be used as a guide to complete your graded objectives during the semester.

Leadership Education/Drill and Ceremonies: Principles of Management
1. Analyze management and its application to JROTC.

2. Analyze the elements of project management.

3. Evaluate the importance of formal planning within an organization.

4. Analyze decision-making within an organization.

5. Evaluate time management and change management within an organization.

6. Analyze concerns managers must consider in managing individuals and groups.

7. Analyze the factors that make work teams productive.

8. Evaluate the interpersonal skills of delegating, negotiating, and mentoring.

Wellness and Physical Fitness
1. Motivate AFJROTC Cadets to lead active, healthy lifestyles beyond program requirements and into their adult lives.
2. Develop individual fitness goals and create an individualized training program based on national standards by age and gender.
3. Participate in the Unit Fitness Journal Program.  Cadets will be required to document their weekly fitness activities which will translate into Merits/Weekly Fitness grade.
4. Perform to the best of your ability in the AFJROTC Physical Fitness Test (PFT) (Exercises: 1 Mile Run, Push-ups, Sit-ups).  Results will be used as a metric for determining the Outstanding Flight Award.  Cadets must complete all three events and earn at least an overall 25% to receive the AFJROTC Health and Wellness Ribbon.
UNIFORM DAY:  Wednesday / PT Uniform: Friday (may be changed by instructors or cadet group commander).  Habitual non-wear of the uniform or failure to maintain standards of wear will result in a failing grade and dismissal from the program.  This is a leadership/management course, and Cadets in this class MUST set the proper example for the rank and file Cadets, particularly for those aspiring to upper-level leadership positions.
GRADING PROCEDURES/COURSE EVALUATION:  

Exams/projects




30%

Uniform Inspections



30%

Cadetmanship 




20%

Wellness




10%

Classwork/quizzes/homework


10%



Total





100%

GRADING SCALE:  See student handbook
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80-89      
   B

70-79      
   C

65-69      
   D

Below 65 
   F

Classroom Polices/Procedures: Each cadet is responsible for coming to class on time and ready to learn.  Being prepared for class includes having all required books and assignments complete and wearing the AFJROTC uniform on Wednesdays and PT uniform on Fridays and/or on other days as specified by the SASI, ASI, or Cadet Group Commander.  Classroom procedures will be followed as outlined in NJ-782 Cadet Guide and NJ-782 Policy Letter #2.  Appropriate classroom behavior to include respect for the instructor as well as fellow students is expected of all cadets in all of their classes.  All school rules as identified in the Student Handbook will be enforced.   Inappropriate behavior in AFJROTC class or inappropriate behavior in other classes reported to the SASI/ASI, will result in a reduced Cadetmanship grade for the marking period.  
Cadets in the 400 level of AFJROTC MUST hold upper-level leadership positions with the NJ-782nd unit, and therefore, must hold themselves to an even higher standard than that of an under-class cadet.  We all lead by example; cadets in leadership positions must set the example for other cadets to emulate.  As such, any infractions of AFJROTC policies and behavioral issues will carry stricter disciplinary actions.
CONTACT NUMBERS AND EMAIL

Parents/guardians are encouraged to contact ROTC instructors throughout the school year.  E-mail is the preferred method of contact.  We typically respond to e-mails within a day.  The best time to call is between 2:30 PM and 3:00 PM on weekdays.  Please use the phone number and e-mail addresses listed on page one of this document.  We will gladly arrange a conference if you request one.  Please take advantage of school scheduled parent/teacher conferences and back to school night.  We look forward to an exciting and productive learning experience for everyone enrolled in AFJROTC this year.

Syllabus Acknowledgement

I have read, understand and agree to the requirements for AFJROTC as described in the syllabus for the 2022-2023 school year.
                ***** Parent Email Address ___________________________________________________ *****

***** Best Parent Contact Phone Number(s) __________________________________________ ***** 

(To be used to keep you updated on Cadet Corps field trips and other activities.  Please print legibly.  Opt out at any time). 

_____________________________


________________________________________

Student’s Printed Name





Parent/Guardian Printed name

______________________________                             
________________________________________
  Student’s Signature and Date                                              
Parent/Guardian Signature and Date                           
